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The Tiered Continuum of Services and Supports

Tier 5: Residential services for substance use problems and —' Tiers
intensive generalist services (e.g., medically supervised withdrawal)

Tier 4: Structured community-based services for substance
use problems (e.g. structured outpatient/aftercare programs)

Upper tier services and
_ _ . supports have greater
Tier 3: Open access services . specialization and intensity

(e.g., walk-in centres, low threshold substitution) . :
Lower tier services and

supports respond to
larger numbers of people
Tier 2: Primary care, social, public health, emergency & mental —»
health services (e.g., screening, brief intervention and referral)

Tier 1: Community level supports and resources
(e.g., peer support, web-based resources)
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What Services APTS Provides

A Community Based Services

— Dartmouth CBS

— Halifax CBS
« Withdrawal Management Services
« Structured Treatment Services

— Structured Treatment Program

— Driving While Impaired Program
 Other Services
« Women’s Services
 Recreation and Leisure programming
 Tobacco Intervention Program
\(  Prevention and Community Education
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Withdrawal M anagement Services
(Detox)

Provides a safe & effective detoxification from
substances of abuse

 |n-patient and Day Withdrawal Services
 Methadone Treatment Services
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Community-based Services Halifax and Dartmouth

Services are available to anyone affected by their own or others’
Involvement with alcohol, other drugs and/or gambling.

Main Offices
« Halifax — Bedford Row; Dartmouth — Purdy Building, NSH site

Satellite Offices (Staffed on full or part-time basis)

— BayersVillage, Belmont House, Cole Harbour Place, Spryfield, Lower
Sackville, Windsor, Sheet Harbour, Musquodoboit Harbour & Valley

Individual, family, & couples counselling
Therapeutic Case Management
Recovery and rel apse prevention groups
Groups for Others Affected
« Acupunctureclinics
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Structured Treatment Service

« Compass Program provides 4 week intensive
treatment services.

* Primarily residential
« Some Day treatment programs

* Programs may be tailored to a specific population eg.
Women, Gamblers, Tobacco users
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Prevention & Community Education

Deliversrange of servicesincluding:
« Information and awareness activities
— Facts about alcohol, other drugs, gambling
 Education and Training
— Health professionals
— Workplace managers and supervisors
— University residence assistants
« Policy development
— Schools and workplaces
« Local Committees
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Matrix Women’s Treatment Services

Designed to meet the particular needs of women during the
I eCOVery process.

« Closed groups
— Recovery strategies
« Open groups/wor kshops
Women’s Serenity Circle Acupuncture
Women in Transition
Communication
Healthy Boundaries

 Child-care services available for some programs
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A Community of Practiceisan
organizational design that establishes a
unified view and approach for working,
learning and innovation that enhances
organizational value. The concept of
community of practice refersto the process

of social learning that occurs when people
with a common interest in a subject or
problem collaborate over an extended
period to share ideas, find solutions, and
build innovations (Wenger 1998).
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Communities of Practice are groups of
people who share a passion for something
that they know how to do and who
Interact regularly to learn how to do It

better (Wenger 2009
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