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Research Background

ÅResearcher

ÅCase Study

Å4 sites ï2 cities

ÅOverview of Formal/Informal Programs

ÅAdministrative Interviews

ÅTeacher/Counselor Interviews

ÅGrade 11 Student Surveys & Focus Groups



Participantsô Context

Å4 Schools : 3 large high schools, one 

inner city high school

ÅGrade 11 students, n=452



Domains Model 
(Guba, 1985)

Å ñ[i]t is never policy that is tested but only some treatment or program 

undertaken in the name of the policy, together with the experience of 

that treatment or program by the target group and other affected 

stakeholdersò (p.11).

ÅThe Domains:
ÅPolicy in Intention

ÅPolicy in Implementation

ÅPolicy in Experience



Policy-in-intention

ñthe experience is heavily mediated by    

contextéthe motivation of the 

implementers and the size of their 

workloadéò (Guba, p.11)



Key Findings

School Policy:  policy is initiated on ófirst offenseô 
which includes minimum 3 day suspension. 

ñZero tolerance policyò. Parents are called.

Done Well: student one-on-one counseling in the 

schools, addictions counselors are present in 

the schools, addictions are discussed openly 

now and not óbehind the scenesô.

Could be Done Better: including parents as active 

participants, support groups needed in the 

school, more ongoing information.


